Union Mine

Site Council

community organizations. | invite you to take a leadership role and make a difference! | encourage
you to be involved in our school by working with your student(s) at home — encouraging academic
excellence and responsibility — and taking part in volunteer groups such as Booster Clubs, School
Site Council and Advisory Committees. The facility at Union Mine truly values your opinion and
strives to provide your student with a rewarding high school experience.

What is School Site Council?

e The school site council is a group of teachers, parents, classified employees, and students
(at the high school level) that works with the principal to develop, review and evaluate
school improvement programs and school budgets.

e Site councils generally make decisions or advise the principal on the school budget and
the academic or school improvement plan. In addition to academic planning, many site
councils are also responsible for making decisions about parent
engagement, safety and discipline.

e Over the course of a year, a typical council might consider the goals of the school or
district and then work with the principal to evaluate the school’s progress toward those
goals. In this evaluation, the council might consider school test scores, attendance and
discipline records, parent surveys and input from students.

e After looking at the big picture of the school’s progress, the council and the principal
create a plan for improvement. This plan might involve a new academic program, staff
member or parent outreach strategy. For example, site council might use funds to develop
a new math program, hire a reading specialist or hire an additional teacher to reduce class
sizes in a particular grade. Because school budgets are limited and many funds can only
be spent in certain ways, there are always tough decisions to make.
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UM Site Council, please add
your name and information to
the list attached.

For more information please email
o S Janet Brown at jbrown@eduhsd.k12.ca.us


http://www.greatschools.org/gk/articles/what-makes-a-great-teacher
http://www.greatschools.org/gk/articles/what-makes-a-great-parent
http://www.greatschools.org/gk/articles/what-makes-a-great-principal-an-audio-slide-show
http://www.greatschools.org/gk/articles/the-ins-and-outs-of-school-finance
http://www.greatschools.org/gk/articles/powerful-parents-transform-schools
http://www.greatschools.org/gk/articles/powerful-parents-transform-schools
http://www.greatschools.org/gk/articles/how-safe-is-your-school
http://www.greatschools.org/gk/articles/discipline-decisions

